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SUMMARY of CHANGE

DA PAM 385-10
Army Safety Program

This major revision, dated 24 August 2007--

o Identifies the process for developing safety goals and strategic planning
(chap 2) .

o Clarifies the Army Safety Program’s organizational structure and safety
professional job functions (chap 3 and table 3-1).

o Provides guidance on contract safety (chap 4).

o Adds guidance on public, volunteer, Family, and recreational safety (chap 5).

o Adds guidance on the Army Safety Awards Program (chap 6).

o Adds safety training requirements (chap 7 and app C).

o Clarifies the safety and occupational health hazard identification,
abatement program, and Department of Labor/Occupational Safety and Health
Administration inspections process (chap 8).

o Adds standing operating procedures for hazardous operations (chap 9).

o Provides emergency planning procedures and process (chap 10).

o Clarifies the Army response to emergencies involving conventional munitions
and explosives (chap 11).

o Adds guidance on operations safety around water (marine activities) (chap
12) .

o Adds safety guidance in closure of military facilities (chap 13).
o Provides guidelines and procedures for workplace safety programs (chap 14).

o Introduces safety training available from the U.S. Army Center for Health
Promotion and Preventive Medicine (app B).

o Adds standard Army Safety and Occupational Health inspection mandatory
procedures (app D).

o Adds the Safety and Occupational Health Program sub-function definitions,
tasks, and cost drivers (app J).
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Chapter 1
General

1-1. Introduction

Throughout this pamphlet, the term “command” includes Army Commands (ACOMs), Army Service Component
Commands (ASCCs), Direct Reporting Units (DRUs), National Guard Bureau (NGB), Field Operating Agencies, and
Staff Supporting Agencies.

a. This pamphlet establishes mandatory guidance, functions, policies and procedures for the Army’s Safety Program.
The goal of this pamphlet and subsequent programs is to reduce the risk of death or injury to Soldiers and civilians,
and damage to vehicles, equipment and property due to accidents.

b. This pamphlet also establishes requirements for safety and accident prevention programs on Army installations,
provides guidance concerning public health and safety laws and regulations, and establishes procedures for compliance
with the safety requirements of AR 385-10 and other Army safety and occupational health regulations. This pamphlet
is compatible with other Army safety and occupational health pamphlets.

¢. This pamphlet is organized to provide detailed guidance for selected chapters of AR 385-10. Each section of this
pamphlet corresponds with a similar section of the regulation. When a chapter of AR 385-10 is not included in this
pamphlet, that chapter has a unique pamphlet that was written to specifically address that topic.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and specia terms used in this pamphlet are explained in the glossary.

1-4. Functions
Army Safety Program functions required of Army organizations are addressed in AR 385-10.

1-5. Objectives

This pamphlet provides guidance on how to implement improved safety procedures and processes for the subject areas
included in this pamphlet. This pamphlet provides guidance in recognizing units and individuals that make outstanding
contributions to accident prevention efforts and acts. Through the implementation of this pamphlet, the safety and
health of Army personnel, dependents and surrounding community will be improved.

1-6. Funding
Each organization will include funding at the level required for full implementation of the Army safety program, the
Army Accident Prevention Awards Program and other requirements of this pamphlet in their budget submissions.

Chapter 2
Goals and Strategic Planning

2-1. Introduction

a. The first step in developing and implementing a vigorous safety program is to identify strategic goals and the
plans required to achieve those goals, as required in AR 385-10, chapter 2.

b. Goals for safety must be part of the command/organization’s mission objectives. Safety goals will support overall
command objectives by helping keep personnel safe and ready for duty. Through strategic planning each organization,
from Headquarters Department of the Army (HQDA) to ACOMSs to the lowest level can determine what its goals for
safety should be, and how best to achieve these goals.

c. Strategic planning and goal setting has several benefits.

(1) First, by establishing realistic goals and the plan(s) to achieve these goals the entire organization is oriented in
the same direction. Digjointed operations, actions that do not contribute to plan implementation and goal achievement
are controlled and eliminated, reducing waste of limited personnel and resources on nonproductive operations.

(2) Second, the process of establishing goals and strategic plans is positive since it should bring together all
elements of the command/organization. Through working together to identify what is necessary for the command/
organization to support Army safety goals and the associated plans, each element has improved understanding of its
role in safety and occupational health and how each is essential to promoting overall objectives.

(3) Third, by determining the overall strategy, the allocation of resources can be more efficiently managed.
Personnel and programs can be applied to those areas with the greatest return.
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2-2. Establishing appropriate safety goals

Safety goals are established by determining the requirements placed on the command/organization by higher-level
organizations (that is, Army goals), internal requirements, and what is needed to serve customers (for example, other
commands and organizations). Therefore, effective goals to achieve safe operations will be focused on the organiza
tion's mission.

a. The Strategic Safety Plan (SSP) will use the Strategic Readiness Score Card (SRS) System used by the Deputy
Chief of Staff, G=3/5/7 (DCS, G—3/5/7) to ensure that safety goals and objectives are consistent with the Army’s goals
that have been established by the Chief of Staff Army (CSA).

(1) Safety goals will be prioritized to align the highest priority goals with regulatory requirements and with Army
goals.

(2) Goadls that directly affect the safety of personnel and directly support mission requirements will receive higher
priorities.

b. Goals that are attuned to an organization's mission, vision, goals, and capabilities are not set in a vacuum. Just as
safety is the responsibility of al Army personnel (for example, military, civilians) so is the setting of goals for
achieving safe operations, training, and non-duty activities. Safety goals are not set just by the safety office. Each
organization within a command should be a full participant in the process. The commander will lead the effort with the
safety professional serving as advisor and administrator.

¢. Each organization within the command will provide input to the safety goa setting process. A safety council/
committee, established by the commander and chaired by the commander or his’/her Chief of Staff will have representa-
tion from organizations/units throughout the command. Tenant organizations and the Army community should aso be
represented.

d. Goals for safety will be as simply stated as possible. Goals will focus on the issue being addressed without
excessive and confusing language, being as specific as possible. All goals will have a target date established. By
establishing a target date, emphasis is placed on actions to meet the date. Long-term goals should be set high,
establishing requirements that are probably beyond immediate achievement, but that can be achieved within a specified
period.

e. Goals must be measurable. This is required for management to determine if progress is being made toward the
goal.

(1) Safety goals will not contradict each other, or the mission of the command and other goals that may have been
established.

(2) Goas will aways be stated in a positive manner. Positively worded goals place the attention of the command on
what is to be accomplished, not on what has gone poorly in the past.

(3) Finaly, goals will be directed toward achieving a desired outcome. The goa will support Army readiness by
reducing Soldier loss due to accidents, thereby maintaining Soldier and unit readiness.

f. Goals must be approved by the commander and the chain of command and promulgated throughout the command.
Every person in the command, and when appropriate dependents and contractors will be aware of the goals and their
role in achieving each goal. The Safety Office will document the strategic goals and clarifying information, including
minutes of meetings and summaries of documents as required.

2-3. Developing a strategic safety plan

a. Goals will not be achieved without a strategic plan that sets forth the process for each goal. SSPs are developed
the same way that goals are developed, through command action and the involvement of all elements of the command.
Each goal will include how the goal will be accomplished. To ensure that a plan is developed that is integrated with the
Army operational cycle, planning for the SSP will align with the fiscal year/budget cycle.

(1) Safety goals and SSPs will be developed for the current fiscal year and the next four years of the budget cycle.

(2) One result of the planning process will be identification of funding and personnel requirements to support the
plan and goals and preparation of the budget documentation.

b. Senior members of the command, representing all command elements will participate in developing the SSP.

2-4. Resources
Leaders, commanders, managers, and supervisors are responsible for ensuring organization SSPs are identified and
incorporated into each commands budget and personnel requirements documents to support Army safety goals.

2-5. Review and evaluation
The commander will ensure that the SSP is implemented. This will be accomplished by ensuring that there are action
plans (or work plans) for each goal and area of the plan. Specific tasks will be assigned, milestones established and
tracked, and progress will be regularly reported to the commander.

a. Resource utilization will be part of the reporting process to verify that funds are being applied in a timely and
efficient manner to the appropriate tasks. On a quarterly basis, or more frequently if required by the complexity of the
plan or as determined by the commander, progress in achieving goals will be reviewed by the commander.
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b. Any shortfalls in what is required, as identified in the budget and other documents, will be documented along
with the projected impact of the shortfall on achievement of safety goals. When safety goals that seriously affect
overall Army goals are being breached, the status, reason for the shortcoming, and recommended corrective action will
be forwarded to the next level of command.

Chapter 3
Army Safety Program Structure

3-1. Introduction

An effective safety program requires a safety organizational structure that is capable of implementing Federal,
Department of Defense (DOD), ACOMSs, installation level, and organizational safety and occupational health (SOH)
standards as well as any other requirements to reduce accidental risk to our resources. While each command must
organize their safety program to suit the requirements of that command, each safety organization must meet the
requirements of this pamphlet.

3-2. Safety and occupational health manager

a. The SOH director is the primary person responsible for planning, developing, coordinating, evaluating, and
providing technical consultation for assuring implementation of the command’'s safety program. The SOH director will
meet al requirements of Part 1960, Title 29, Code of Federa Regulations (29 CFR 1960) and DODI 6055.1.

b. As a member of the commander’'s persona staff, the safety director will—

(1) Make independent assessments to assist organizations within the command in integrating Federal, DOD, Army,
and organizational requirements to reduce risk of accidental losses.

(2) Have unimpeded access to senior commander to reporting status of safety program and provide safety technical
assistance directly to the commander.

c. Advise, plan, develop, coordinate, and evaluate the safety program by providing the following functions:

(1) Reports and gives advice to the commander on SOH issues/policy. Assists al elements of the command in the
implementation of the SSP in implementing their specific tasks.

(2) Assists dl elements of the command in the implementation of the SSP in implementing their specific tasks.

(3) Manages and provides technical oversight of the safety program, including identifying the metrics that best
measure progress on implementing the SSP and achieving the command's safety goals.

(4) Develops policy and procedures for integration of SOH, composite risk management (CRM), and accident
prevention activities of the command.

3-3. Tailoring the safety organization

a. The safety organization functions are an extension of the commander in the area of SOH.

b. The safety organization will include a qualified SOH Director and safety staffs that meet the requirements of CFR
29, 1960 Federa Employee Occupational Safety and Health Program.

c. The safety organization is responsible for five core safety functional and sub-functional areas (see app J for
detailed task of each sub-function) to assist commanders in mission sustainment.

(1) Safety program management.

(@) Work place safety (Occupational Safety and Health Administration (OSHA)).

(b) System safety.

(c) Radiation safety.

(d) Range safety.

(e) Tactical safety.

(f) Explosive safety.

(g) Chemical agent safety.

(h) Doctrine and leadership development.

(2) Inspection/assessments.

(3) Accident investigation/reporting.

(4) Promotion and awareness.

(5) Hazard analysis and countermeasures.

d. Each functional area is administered by a qualified SOH professiona qualified in the functional and sub-
functional area. In smaller commands/organizations the safety office may have fewer personnel. In these offices, the
formal structure must reflect the multiple duties that are performed by each individual.

(1) In addition to performing core safety functions and sub-functions Army safety professionals will perform unique
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safety functions, sub-functions, and tasks that will support leader’s efforts in integrating safety and composite risk
management in organizations missions (see app J).

(2) U.S. Army Instalation Management Command (IMCOM) safety professionals will focus on sub-functions and
task that support integrating safety and risk management in instalation support operations (for example, review
operational procedures of facility engineers to ensure safety and CRM in daily operations, and/or provide safety
support for installation recreationa infrastructure).

(3) U.S. Army Training and Doctrine Command (TRADOC) safety professionals will focus on sub-functions and
task that support integrating safety and CRM in doctrine, training and leadership development (for example, review and
integrate safety tactics and procedures in Army school curriculums and doctrineg).

(4) U.S. Army Forces Command (FORSCOM) safety professionals will focus on sub-functions and task that
integrate safety and CRM concepts in tactical operations (for example, review the operation plan (OPLAN) and courses
of actions to ensure safety and risk management procedures are apart of mission anaysis per FM 5-19).

€. The organization chart at figure 31 is the standard Army Safety Office Organization. This chart is structured to
show the standard safety organization that is required when a command/installation has a mission that encompasses live
firing ranges, military and civilian workforce with nonmilitary unique operations, explosive and radiation operations.
The mission of the command and any installation tenants determines which functions are required in the safety
organization. The magnitude of the mission also influences whether a particular function is required as a separate
branch reporting to the SOH director or if the function can be incorporated in another branch or in the situation of
smaller organizations, consolidated into the duties of one person not normally requiring a separate branch in the safety
office structure.

f. In addition to the standard safety organization structure identified in figure 3-1, there is also a requirement for
activity safety personnel who perform the safety duty as “other duty as assigned role’. This individua should be
referred to as the Additional Duty Safety Officer (ADSO) or Collateral Duty Safety Officer (CDSO). This usually
occurs in activities where the table of organization and equipment/table of distribution and allowance/modified table of
organization and equipment (TOE/TDA/MTOE) based on required functions/task does not support a full time safety
officer. The person designated as the ADSO/CDSO will be of sufficient rank to perform these duties normally a
commissioned officer/warrant officer at Battalion or higher unit levels; staff sergeant at company or detachment levels;
or a Department of the Army (DA) civilian as needed. The person selected must have at least 12 months remaining
with the unit after appointment. The appointment will be confirmed in orders designating the unit safety officer by
name. The unit safety officer will have received, or will receive training for this position as soon as possible, but no
later than 3 months after being appointed the specific area.

g. Safety councils/’committee are established at each level of command and chaired by commander (see DA Pam
385-1 for procedures).
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Figure 3-1. Standard core safety structure

3-4. Safety staff functions
The standard organizational structural depicted in figure 3—1 provides sub-functional areas. Details for sub-functions,
tasks, and cost drivers are located in appendix J. All safety organizations will consist of the five core sub-functions.

3-5. Safety labor categories

The Army has established a civilian Safety Career Program (CP) designated as CP-12. The standards for the civilian
Safety Career Program are defined in The Safety Management Career Field Management Guide, which is published at
http://cpol.army.mil.library. Note. Training requirements, career progression and other useful information is contained
in this document.

a. Career field 12, Safety and Occupational Health Career Program includes—

(1) GS-0018, Safety and Occupational Health Management.

(2) GS-0803, Safety Engineer.

(3) GS-1306, Hedth Physicist.

(4) GS-1815, Air Safety Investigator.

(5) GS-0690, Industrial Hygienist.

(6) The functional chief (FC) is the Deputy Assistant Secretary of the Army (Environment, Safety and Occupational
Health), DASA (ESOH). The Office of Personnel Management has established standards for these labor categories.
These standards may be found at the Army Civilian Personnel and Office of Personnel Management Web sites,
respectively.

b. Each labor category is summarized in the table 3-1; however, the most current standards and requirements must
be obtained from the referenced Web site.
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Table 3-1

Safety professional job functions and qualifications

Positions

Functions

Qualifications

Industrial Hygien-
ists
(0690)

Duties are to advise on, administer, supervise, manage,
or perform professional and scientific work in industrial
hygiene, including the identification and evaluation of
conditions affecting the health and efficiency of employ-
ees, or the citizens of the adjacent community, the for-
mulation and recommendation of measures to eliminate
or control occupational health hazards, and the promo-
tion of occupational health programs for instructing and
motivating managers and employees in the prevention
as well as correction of potential health hazards.

An industrial hygienist normally holds a degree in en-
gineering, chemistry, or physics or a degree in a closely
related biological or physical science from an accredited
college or university.

Safety and Oc-
cupational Health
Manager

(0018)

Duties involve the management, administration, or op-
eration of a safety and occupational health program or
performance of administrative work concerned with
safety and occupational health activities and includes
the development, implementation and evaluation of re-
lated program functions. The primary objective of this
work is the elimination or minimization of human injury
and property and productivity losses caused by harmful
contact incidents, through the design of effective man-
agement policies, programs or practices. Safety and
occupational health management work requires appli-
cation of the knowledge of: (1) the principles, stand-
ards, and techniques of safety and occupational health
management; and (2) pertinent elements of engineer-
ing, physical science, ergonomics, psychology, indus-
trial hygiene, physiology, sociology, and other scientific
and technological fields, that contribute to the achieve-
ment of comprehensive safety and occupational health
objectives.

College degree in an appropriate discipline with relevant
experience at the senior management level. Must have a
broad knowledge of applicable state and Federal regula-
tions. A practical knowledge of the methods, techniques,
and procedures apply by industrial hygienists and envi-
ronmental and fire prevention engineers is frequently
necessary. Should possess safety and occupational
health program knowledge, skills, and abilities. Safety
and occupational health managers and specialists should
have a working knowledge of subject-matter areas such
as information systems, fiscal, personnel and property
management and the social and physical sciences. The
identification and solution of many safety and occupa-
tional health problems often requires cooperation with in-
dividuals from these fields.

Safety Engineer-
ing
(0803)

Applies scientific and engineering principles and meth-
ods to the elimination and control of hazards resulting
from human error, and equipment and machine opera-
tions that may lead to injury to persons and damage to
property. Safety engineers need to know a lot about
many different fields. They specialize in recognition and
control of hazards and they work closely with other en-
gineering and non-engineering disciplines

The position requires training in engineering or scientific
principles and applications at an accredited college or
university. The curriculum must: (1) be in a school of en-
gineering with at least one curriculum accredited by the
Accreditation Board for Engineering and Technology
(ABET) as a professional engineering curriculum; or (2)
include differential and integral calculus and courses
(more advanced than first-year physics and chemistry) in
five of the following seven areas of engineering science
or physics: (a) static’s, dynamics; (b) strength of
materials (stress-strain relationships); (c) fluid mechanics,
hydraulics; (d) thermodynamics; (e) electrical fields and
circuits; (f) nature and properties of materials (relating
particle and aggregate structure to properties); and (g)
any other comparable area of fundamental engineering
science or physics, such as optics, heat transfer, soil me-
chanics, or electronics. The work requires the application
of: (a) advanced mathematical techniques; (b) profes-
sional engineering principles, methods, and techniques;
(c) safety related elements of the physical sciences, er-
gonomics, psychology and physiology; and (d) safety
principles, standards, practices, and analytical tech-
nigues.

Health Physicists
(1306)

Health physics is a branch of physics concerned with
protecting humans and their environments from unwar-
ranted radiation exposure.

Require primarily application of professional knowledge
and competence in health physics. Degree: natural sci-
ence or engineering that includes at least 30 semester
hours in health physics, engineering, radiological sci-
ence, chemistry, physics, biology, mathematics, and/or
calculus. In lieu of the degree requirements, a combina-
tion of education and experience plus appropriate experi-
ence or other education; or certification as a health physi-
cist by the American Board of Health Physics, plus ap-
propriate experience and other education that provided
an understanding of sciences applicable to health phys-
ics comparable to that described above.
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Table 3-1
Safety professional

job functions and qualifications—Continued

Air Safety Investi-
gating
(1815)

Duties include the investigation and prevention of acci-
dents and incidents involving United States aircraft any-
where in the world, and in the establishment of pro-
grams and procedures to provide for the notification
and reporting of accidents. The investigation includes a
report of the facts, conditions, and circumstances relat-
ing to each accident and a determination of the proba-
ble cause of the accident along with recommendations
for remedial action designed to prevent similar acci-
dents in the future. Special studies and investigations
on matters pertaining to safety in air navigation and the
prevention of accidents are conducted to ascertain
what will best tend to reduce or eliminate the possibility
of, or recurrence of, accidents.

These duties and responsibilities require the application
of a broad technical knowledge in the field of aviation,
and experience or training that provides knowledge of in-
vestigative techniques and/or legal procedures and prac-
tices. Must possess Commercial Pilot Certificate with in-
strument rating or the appropriate military rating, or other
certificate (for example, an Airline Transport Pilot Certifi-
cate). Minimum flight hour requirements must be met.
Education requirements are a minimum of bachelor’s de-
gree with a major study area of aviation, engineering,
mathematics, physical sciences, safety, human factors,
or other fields related to his position. Personnel must
possess a current first or second class medical certificate
in accordance with FAA regulations.

3-6. Interface with other organizations
Safety is the responsibility of every leader, Soldier, Family member, civilian employee, and contractor. The safety
organization works with other Army and civilian elements to promote safety in the work place and in off duty activities
and locations. The command SOH manager/office must work with organizations within and outside the command to
achieve safety goals and implement the SSP.

a. Within the command, the safety office will—

(1) Coordinate with other organizations in the development of command safety goals and program.

(2) Advise other organizations on implementation of the command safety program.

(3) Provide specific guidance to requests for assistance in resolving problems.

(4) Promote safety by providing training and educational programs to all of the Army community.

(5) Provide a safety audit/inspection function for the commander in the area of safety and occupational health.

(6) Identify units and organizations for exceptional safety performance and achievement.

(7) Investigate accidents and reports of breach of safe operations and procedures.

b. Outside the command, the safety office will—

(1) Coordinate on safety issues that affect multiple commands and organizations.

(2) Report command status on implementing the SSP.

(3) Report progress on achieving safety goals (both internal and external).

(4) Support Army safety goals and plans through an aggressive safety program.

¢. The safety office also has an interface with the surrounding community that is directed at promoting the safety of
Soldiers and Army civilians off-installation as well as the safety of the local civilian population from accidental
negative impacts of Army programs. Local civilians will be kept informed of activities that may affect them, such as—

(1) Training exercises that may produce a high volume of noise.

(2) Over flights of military aircraft, movement of Soldiers, and materials that may impact traffic (the safety office/
public affairgmilitary police will coordinate with civilian authorities on movement plans and requirements).

(3) Involve the local population in safety programs that cross installation boundaries (such as safe driving
programs).

(4) Establish procedures to inform the visiting public of the current safety policies and procedures that apply to them
and the areas they are visiting.

(5) The safety office must also work with civilian authorities when accidents occur off the installation to ensure that
all critical information is obtained to ascertain the cause of the accident and al contributing factors.

Chapter 4
Contracting Safety

4-1. Introduction

The Army has an overall goal of ensuring that contracted work is performed using procedures and risk controls that
ensure workers, the public and the environment are not endangered. This chapter provides guidance for implementing
AR 385-10, chapter 4.

4-2. Safety and Occupational Health Program
a. Army contractors will be required to have a Safety and Occupational Health Program implemented that is tailored
to meet the safety requirements of each contract and the associated tasks and products of that contract. This program
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will be documented in the contractor's safety plan. Army contracts normaly are used to fulfill three types of
reguirements—

(1) Provide products and services.

(2) Provide systems.

(3) Construct buildings, roads, and other structures in support of the Army mission.

b. Contracts that provide products, services, and systems/supplies have requirements that are similar in scope as far
as safety is concerned and will be discussed in paragraph 4-3, below. Construction is somewhat unique when it comes
to safety and merits its own section, which is located in paragraph 4-4 of this pamphlet.

4-3. Contractual requirements for products, services, and system development and fielding

a. Army systems must be safe for the Soldier to use, as well as being reliable and effective. Producing effective
systems that operate as designed without placing at risk the safety and health of operators, maintenance personnel and
others is a challenge to the acquisition community. System safety is one of the tools available to the developer to
reduce risk. System safety procedures and processes should be used to prevent—

(1) Ilness or loss of life.

(2) Costly setbacks caused by a system that places personnel at risk of injury.

b. While it is recognized that there is always an element of danger when using systems that are designed to perform
military functions, it is inherent on the developer of the system(s) to reduce risks to Soldiers, civilians, and the
environment as much as possible.

c. System safety techniques are used by the Army to—

(1) Identify potential hazards during the design and development process.

(2) Prevent those hazards from maturing through corrective action taken early in the design and development of the
system.

d. The system safety engineer must be proactive, using tools both analytical and contractual to ensure that system
safety is at the forefront of the development process. A successful and efficient safety program is most effective early
in the life cycle, before safety problems become locked into the design and the cost to mitigate safety problems is
greatly increased.

e. While safety must continue throughout the design, development, production, fielding and deployment of a system,
the later stages of the safety program (for example, during production, fielding and deployment) focuses on identifying
safety issues that were not identified and corrected earlier or that may have been improperly waived.

f. The combat developer, as the Soldier’'s representative in the development process, defines the requirement for a
system. This statement of requirements defines the system’s mission, the reliability, and supportability that must be
provided by the system, as well as the safety goals and design required. The combat developer needs to anayze
historical accident experiences to provide a basis for developing safety requirements for new systems.

g. The process of defining the need for a new system will include the application of CRM in the analysis process
to—

(1) Aid in defining areas of risk in the safe operation of the system.

(2) Determine how the system will work within the Army tactical and strategic operational plans.

h. The materiel developer will—

(1) Design, develop, produce, and field a system that is safe to operate and maintain.

(2) Integrate system safety into the design and development process to include disposal.

(3) Evaluate the safety aspects of the system under development, identifying risk, and describing how the risk will
be eliminated or managed as part of the development process.

i. The plan to comply with regulatory requirements for SOH throughout the life cycle of the system will be included
in the evaluation. As with a command or installation operation, a system development office also needs professional
safety engineer(s) dedicated to the program to ensure that safety is truly an integral part of the design process.

j. The system safety process consists of six maor steps. These are—

(1) Plan the safety program, describing the system and identifying the people, safety processes, equipment and other
factors that are required for a successful safety program.

(2) Identify the hazards associated with the planned system. Using the most current information, identify all safety
hazards and their potential effects. This step must be updated regularly as the system design becomes more defined.
Implement various safety processes to determine the root causes of the hazards, apply risk management techniques to
put the information into a form that is suitable for review by management, and develop safety input for various system
documents, such as the Test and Evaluation Master Plan (TEMP).

(3) Develop a methodology for tracking each hazard and progress towards developing a corrective action. Signifi-
cant elements of the safety program should also be included in the tracking system to ensure that important milestones
are met.

(4) Evaluate the potential impact of hazards identified for the system. Perform a risk assessment to assess the
probability of the hazard occurring and severity of the hazard. Determine the benefits of eliminating the hazard; include
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an assessment of the cost to eliminate as well as the cost associated with the hazard itself. Develop test plans, obtain
data from testing, and review test data to identify any new hazards. New hazards should be subject to the same analysis
procedures as those identified during the design analysis process.

(5) Hazards should be prioritized for mitigation efforts. The most critical and most likely to occur should be given a
higher priority for application of resources, however, minor problems that can be easily corrected should not be
neglected. Most importantly, use a tracking system to make sure that no hazard is inadvertently lost from sight. Each
hazard should be entered into the hazard tracking system even if the plan is to request a waiver for that hazard.

(6) Finally, control the decision process on hazard mitigation. Control involves not only managing the safety and
risk management process, but also ensuring that the safety status of the system is regularly briefed/reported to
management, technical and other members of the acquisition team. The status of corrective actions as well as the
overall safety program must be reported.

k. System safety requires the use of analytical tools to properly evaluate and control hazards (see DA Pam 385-30).
These tools may include—

(1) Failure mode and effects criticality anaysis.

(2) Hazard anaysis.

(3) Hazard and operability study.

(4) Software hazard analysis.

(5) Event tree analysis.

(6) Fault tree anaysis.

(7) Cause-consequence analysis.

(8) Sneak circuit anaysis.

(9) CRM.

|. Each technique listed has pros and cons regarding their use. Some do not consider hazard effects, some are
resource intensive and others rely on qualitative analysis versus quantitative approaches. In addition, other techniques
that are used in a system safety program are not included in this list. It is usually not necessary to apply each technique
to a system. The safety engineer in concert with the design team, reliability engineers, and program management has to
tailor the safety program to obtain the greatest possible benefit using the resources available for the program. If one
technique can be defined to as always essentia to the process, it is CRM. This technique provides a structured
approach to assessing risk, and in fact may require elements of other techniques to be successfully implemented.

m. In the development of the system safety program the ultimate goal must be kept in sight—producing a system
that is safe and without known (or at least uncontrollable) hazards.

4-4. Contractual requirements for construction

a. Army construction contracts fall within the purview of the U.S. Army Corps of Engineers Safety and Health
Requirements Manual, EM 385-1-1, and Part 1910, Title 29, Code of Federa Regulations (29 CFR 1910) and Part
1926, Title 29, Code of Federal Regulations (29 CFR 1926) that establish legal requirements. The version in effect at
time of contract award will be used to ensure that adequate safety requirements are included in all Army construction
contracts. Construction contracts include, but are not limited to new construction, remodeling, repair, landscaping,
assembly of pre-fab structures, and so on.

b. Construction and architect-engineer contracts will include the Federal Acquisition Regulations (FAR) clause
52.236-13 and will include the Unified Facilities Guide Specifications (UFGS) 013529 (formerly 01525) as
appropriate.

¢. Construction contracts will include the requirement for the contractor to have a site specific safety plan. The plan
will be tailored to the project, based on the size and complexity of the construction to be accomplished. A typical
safety plan will address such issues as, but will not be limited to—

(1) The company’s safety and health policy.

(2) Company safety inspections of the job site.

(3) Use of personnel protective equipment (PPE).

(4) Safety rules and penalties associated with not following the rules.

(5) Safety training and frequency (identifying hazards, explaining precautions and proper use of equipment/machin-
ery, and the PPE required for the job (including how to use and maintain PPE)).

(6) The steps to be followed to report unsafe working conditions and practices.

(7) Specid hazards.

(8) Hazardous materials (chemical, gases, asbestos, and so on).

(9) Confined spaces.

(10) Lockout tag procedures and so on.

(11) Instruction concerning safe operations and appropriate emergency action in the event of accidental exposure.

(12) Emergency procedures.

(13) Identifying personnel on site who have had first aid training.
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(14) Post where communication devices (that is, phones) are located with appropriate phone numbers posted.

(15) Post how to exit the work area in an expeditious and safe manner.

(16) The plan will identify the person with lead responsibility for safety, where protective equipment may be
obtained (for example, furnished by the company or required to be provided by the employee, or combination thereof),
and the procedures for reporting a safety hazard.

(17) Frequent and regular contractor internal job site inspections should focus on identifying and removing hazards.
Whenever possible the inspection will serve as the basis for identifying where hazards have developed or are likely to
develop. Based on these inspections the first objective will be to—

(a) Eliminate the hazard or if that is not possible to determine the best means of mitigating the hazard through work
procedures, PPE, or other safety equipment.

(b) Observe workers to determine if they are using required safety equipment and that the safety equipment meets
OSHA standards. Additional training should be provided to the workers as required to eliminate deficiencies found
during the site inspections.

(c) These reports should be required to be retained by the contractor and available for review by the Government as
required.

d. The Contractor’s Safety Plan will explain the disciplinary process that will be followed when the contractor job
inspections find violations to the safety rules. The disciplinary process should be included in the employe€e's training
and reviewed during regular safety briefings.

(1) The Government will review the Contractor's Safety Plan for adequacy, completeness and compliance with
OSHA and EM 385-1-1 requirements.

(2) During site visits and inspections, the contractor’s compliance with the safety plan, regulatory safety require-
ments, and accepted practices will be observed.

(3) Safety violations will be documented and provided to the contracting officer for transmittal to the contractor who
will be required to take corrective action.

(4) Depending upon the severity of the findings, follow-up inspections to determine that specific deficiencies have
been corrected may be required.

e. Regular quality assurance inspections by the contracting officer's representative will include review of the
findings to verify that they have been corrected, or are progressing on schedule. If it is determined that the contractor is
not delivering the level of safety that is required by the contract, the contracting officer will take necessary actions to
attain improve contractor performance. All disincentives normally used for nonperformance in other contract areas
should be considered for unresolved safety program deficiencies.

f. A hazard analysis will be performed by the contractor for all magjor definable phases of work. This analysis will
identify all hazards associated with the work progress through the phase and describe how those hazards will be
controlled. Normally the analysis is performed by someone knowledgeable of the phase of the work such as the
foreman or seasoned journeyman skilled labor. The analysis will be reviewed and signed off by a competent person
(when required by OSHA) or a safety and occupational health professional.

g. The hazard analysis will be the basis for preoperational briefings by supervision to the construction force so that
everyone understands the hazards involved and the controls put into place. The hazard analysis will aso drive the
content of regular safety tool box meetings as the work progresses.

Chapter 5
Public, Volunteer, Family, and Recreational Safety

5-1. Introduction

a. The Army is committed to the safety of Soldiers, their Families, volunteers supporting installation activities, and
the public in all aspects of recreational safety. The loss of a Soldier to an accident during recreational activities impacts
unit readiness as much as the loss during military operations. Public, Family, and recreational safety contribute to unit
readiness. AR 385-10, chapter 7 provides the requirement to establish and maintain a safety program for the public,
Family, volunteers, and Soldiers during recreationa time.

b. The U.S. Consumer Product Safety Commission (CPSC). CPSC should be consulted for product alerts and
voluntary standards for a wide range of consumer products. See http://www.cpsc.gov/ for current consumer safety
information.

c. Accidents to the public on military facilities may place facilities out of operation during causality recovery,
accident investigation and corrective action time.

d. The SOH directors will establish a safety program integrating CRM in all non-duty community operations and
activities to reduce risk of accidental losses. An integral part of this is for regular training and inspections of public
recreation areas and facilities to ensure that safety procedures and equipment are being used.
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e. Safety messages will include appropriate topics for the season and upcoming holidays.

5-2. Family safety plans

a. The SOH program will consist of policy and procedures for developing Family safety plans and promote
community safety awareness. All Families should be encouraged in developing safety plans intended to keep the
Family safe during normal activities, as well as during unplanned events. The safety plan should address such critical
safety areas as—

(1) How to exit from the home during fire or other emergencies, how to establish rendezvous points to verify that all
members have exited the home. It is recommended that practice drills on how to exit the home and emergency exit
procedures be conducted at least twice a year. When children are younger the plan should include who is responsible
for assisting the younger children in evacuation.

(2) The placement and proper use of safety monitors (smoke detectors, carbon monoxide detectors, and similar
devices) and regular maintenance (for example, battery replacement) of these devices.

(3) Procedures for ensuring firearms, sports, hunting or kitchen knives are secured and not accessible by children or
other unauthorized persons.

(4) Proper use and storage of household products (cleaning material, automotive products - gas, oil, antifreeze and
medicines, vitamins, lotions, and other beauty products) so that they are not accessible by young children.

(5) Backup plans for those instances when adults are not able to immediately contact children (procedures may be to
contact a trustworthy neighbor or police officer, to remain at school, or other appropriate safe action).

(6) How to use emergency 911 or other specific emergency numbers to summon help.

(7) The advent of bad weather, such as tornadoes, requiring that Family members are taught how to seek shelter.
Location of emergency supplies, such as flashlights, tools, and so on; and when and how they should be used.
Emergency supplies are properly monitored to ensure that they are current and in useable status.

(8) The correct way to use safety equipment (for example, seat belts, helmets pads, and so on).

(9) The use of lights and reflective clothing in low visibility conditions.

(10) Hearing should not be obstructed by radio or other devices that may mask sounds of traffic or safety signals.

(11) All off road driving training and PPE requirements.

(12) All activities involving travel and vehicular safety have to be performed without alcohal.

(13) Street safety which includes the correct way to walk on a road without sidewalks, observing crosswalks, and
signs for safe travel.

b. Recreational safety planning for the Family should address such areas as—

(1) Taking time to explain the rules of each game or activity.

(2) Protective equipment required and how to use it.

(3) How to travel safely to and from play sites.

(4) Actions to take in case of an accident.

5-3. Volunteer safety

Volunteers provide needed support to many Army activities both recreationally and work related. The safety of all
volunteers should be assured in activities conducted on base, either directly for Government-sponsored activities, or
through appropriate agreements for private organizations. Existing Army safety rules and procedures will be applied to
volunteer positions that are utilized in lieu of an equivalent paid Government position.

5-4. Public safety

a. When the public has access to facilities under the control of the Army, precautions must be in place to assure a
reasonable level of safety. Precautions that must be in place include—

(1) Signs guiding to and from public areas (including procedures for parking, paths to be used to access open areas,
and so on).

(2) Enforcement of protective equipment use (both personal and general).

(3) Proper maintenance of area (that is, parade ground, commissary) into which the public is allowed.

(4) Notices posted on how to seek emergency assistance.

b. The Army goal is show the public that a professional, well-organized organization is in place. Ensuring public
safety is a critica step in achieving this goal.

5-5. Recreational safety

a. Sports and recreation play a key role in maintaining the Army as a premier fighting force. Physical exertion,
discipline, teamwork, and mental processes necessary to excel exercises and displays leadership. The competitiveness
that is a natural part of sports contributes the physical and mental growth of Soldiers. Improvements in morale result
from well-designed and executed sports and recreational programs.

b. Recreational safety programs focus attention on the risk associated with many recreational and sport activities,
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both on and off duty, that are significant contributors to injury and sometimes to death. These risks encompass the
gauntlet of possible accidents, from falls to being struck by various objects, to accidents involving various means of
transportation. Most injuries from sports and recreational activities are relatively minor: bruises, cuts and strains.
However, even these minor injuries may contribute to the temporary loss of manpower and less effective on-job
performance. Note: Throughout this pamphlet the term "sports and recreation” will include sports, physical training and
recreational activities. Recreational activities include nonphysical related activities as well as physical (that is, recrea
tion centers, arts and crafts, library activities, and so on).

c. Many recreational activities involve athletic or sporting events of some kind. Recreational activities frequently
involve varying degrees of risk. Activities involving frequent contact with other players or equipment significantly
contribute to accidents.

(1) Football (tackle followed by flag footbal) leads the way with injuries, (followed by baseball/softball and
basketball).

(2) When a sport is unsupervised, the number of injuries tends to increase (that is, street basketball, pickup
baseball).

(3) Sporting activities involving individual participation (boating, fishing, hunting, and so on) tend to have more
fatal injuries than those that are supervised. Examples of single sports include hiking, boating, and hunting, among
others.

(4) Most sports injuries can be attributed to five basic causes, or a combination thereof—

(a) Not following the rules.

(b) Lack of skill and ahility for the sport being played.

(c) Not using proper personal protective equipment.

(d) Not in condition for the activity being pursued.

(e) Inadequate warm up/cool down.

(5) The most effective means of preventing sports and recreational accidents is through the coordinated, unified
effort of all involved, Army agencies, units, and individuals. The commander has to take the lead to meld the separate
organizations together in the pursuit of safety.

(6) The “weekend player” syndrome is typical of the person who is not in condition for the activity at hand. By not
participating in physical activity that prepares the body for sport/play activities the person risks over-stressing muscles,
heart and other body parts to the point that injury may occur.

(7) Commanders, directors, supervisors should encourage personnel (through advertising, chain of command, and
other appropriate means) of the importance to precondition for sports and recreational activities.

(8) Prior to participating in physically demanding sports or physical training, a physical examination should be
performed by medical personnel (preferably a medical officer) to ensure there are no unknown factors that might place
the participant at higher risk of injury.

(9) For some activities, such as football, the installation commander may require a medical examination each year to
ensure that each participant is physically able to take part.

(10) Physical conditioning should be built into the recreational program to bring all participants to a similar level of
physical readiness.

(11) Commander, directors and supervisor of sports and recreational activities and operations are responsible for
ensuring that recreational areas are safe and are maintained to the extent required for safe use. The facility manager
will ensure that recreational areas are safe and are maintained to the extent required for safe use.

(12) Planning for sports activities should include deciding what equipment and facilities are required. Equipment
available for use by Soldiers and dependents, and perhaps the public needs to meet applicable OSHA, DOD, and Army
safety standards. This applies to swimming equipment, equipment used for activities (baseball, volleyball, softball,
football, and so on). Safety equipment at recreational locations must meet these standards and be present when the
facility is being used. Examples of this are—

(a) Rescue equipment (rings and poles) at swimming pools and aress.

(b) Proper bats for baseball/softball (that is, bats not made of titanium, approved head gear for batters).

(c) Rental equipment that is well maintained and conforms to safety standards.

(d) Inspections should be conducted of recreational equipment (for example, equipment - bats, pads, helmets; boats;
bikes, off-road vehicles and similar devices) used on the installation.

(13) The commander will establish and encourage a practice rule against alcohol being used by participants of motor
sports (including boating, off road racing, and so on). Alcohol use by participants in any recreational activity should be
monitored.

(14) SOH dtaff will assist leaders supervising sports and recreational activities integrate CRM in—

(a) Identifying hazards.

(b) Assessing the hazard.

(c) Determining the risk associated with each hazard.

(d) Implementing controls.
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(e) Supervising implementation of the controls.

() Verifying that the rules for each recreational activity have been established and that all participants (players and
coaches) will be trained on the rules. Rules will be enforced to promote safety during each event.

(15) The commander should ensure that the schedules for sporting activities are reasonable in that teams and players
are evenly matched. This reduces the chances for one primary source of injury, the scheduling of two teams with wide
variation in athletic ability. When one team overpowers another, the opportunity for injury increases dramatically.
Scheduling should also alow for sufficient practice and conditioning time to get the players in good physical shape for
playing and to ensure that they know how to play the game, including the rules and proper use of safety equipment.

(16) Component officials who enforce the rules are vital to safety. The proper application of rules serves to reduce
hazards and injuries. After the coaches and supervisors have set the precedent for following the rules and playing
accordingly it is the officials who have the responsibility for making sure that this occurs on the playing field.

(17) Should an accident occur—

(a) The first priority is to render the appropriate first aid to the injured person. Coaches and supervisors should be
trained in first aid and appropriate procedures to be followed should an accident occurs.

(b) Accidents will be reported through forma channels.

(c) At thelocal level, accident information will be used to determine if there are ways to prevent the situation in the
future. Accident records should be used in the analysis of sports activity to identify trends and determine where action
is required to correct a problematic situation. Accident history should be used when stressing the importance of safety
to participants.

5-6. Other activity recreational safety

a. Activities in this category fall into indoor and outdoor categories. Outdoor activities are exemplified by horse-
shoes, volleyball, badminton, tennis, and shuffleboard. Indoor activities cover such areas as table tennis, darts, billiards,
and air hockey. Other recreational activities also include shops where Soldiers can work on their motor vehicles, wood
working shops, and ceramic kilns. Examples of hazards are—

(1) Lifting of heavy material.

(2) Respiratory hazards (air contaminants (dust, mists from paints)).

(3) Objects dropped on the hands or feet or other part of the body.

(4) Noise.

(5) Flying objects.

(6) Hazardous materials (that is, chemical, acids, and so on).

(7) Sharp tools.

(8) Weather conditions.

b. Staff personnel will develop risk assessments for each activity and participants will be trained in applicable safety
measures. Staff personnel monitoring and/or supervising the area has to take responsibility for ensuring the safe
operation of equipment and conduct of the activity. To counter the hazards that are present during recreational activities
it is necessary to—

(1) Establish understandable rules that are posted and available for review by al participants.

(2) Post operationa instructions for machinery and games, ensuring safety warnings, and cautions are prominently
posted.

(3) Train staff personnel on all equipment and tools in their area

(4) Do not alow use of power machinery and tools until the operator has been instructed on proper operation and
use of appropriate safety equipment (such as goggles for sanders).

(5) Enforce the use of PPE.

(6) Inspect al machinery, tools, and recreational items prior to use and required daily maintenance will be
performed prior to use.

(7) Remove all defective equipment from service until repairs have been accomplished.

(8) Require personnel use the appropriate PPE to use equipment, tools and game items. This equipment has to be
suitable for the activity and the environment in which it is being used. For example, hearing protection may not be
required to operate a particular piece of machinery, but if that item is to be used in an area where noise from other
sources is in the range that requires protection then the person operating the item that is within safe hearing limits must
also wear hearing protection.

(9) Inspect, regularly, the activity area to provide guidance on—

(@) The safe operation of equipment and tools.

(b) The proper use of PPE.

(c) The removal of personnel using equipment in an unsafe manner.

(d) The personnel following and adhering to facility standing operating procedures (SOPs).

(10) Upon cessation of activities, tools, machinery, and game equipment will be cleaned if necessary and returned to
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the proper storage area. Any problems or failures encountered will be reported to the staff for corrective action and
maintenance as required.

Chapter 6
Army Accident Prevention Awards Program

6-1. Introduction
This chapter provides guidance for the recognition of organizations and individuals for contributions and enhancements
to the Army Safety Awards Program. This pamphlet prescribes policies, procedures and qualifications standards to
implement the Army Safety Awards Program. The Army Safety Awards Program is structured to recognize outstanding
work in the field of safety by individuals and by units. This chapter provides implementing guidance in support of AR
385-10, chapter 8.

6-2. Procedures
Awards will be made to individuals and units based on their overall safety achievements. The standard policy staff
functions in AR 385-10 and DA Pam 385-10 may be used to evaluate safety programs.

a. Army Headquarters award programs will be an item of specia interest during safety assessments conducted by
Director of Army Safety (DASAF).

b. Army safety awards will be approved and presented in accordance with the criteria established in this pamphlet.
Augmentation of Army Headquarters Safety Award Programs with local safety awards is encouraged.

c. Receipt of a safety award does not preclude an individual from receiving a military award as described in AR
600-8-22 or an incentive award as described in AR 385-30.

d. A nomination for an award should be submitted to the appropriate approval authority within two years of the
action or period under consideration. Nominations may be made for actions prior to the two-year limit, but more
current nominations may preclude full consideration. Nominations should be prepared in accordance with procedures
set-forth in AR 25-50. Pre-formatted nomination sheets are available on-line at https://crc.army.mil (see DA Form
1119-1 (Certificate of Achievement in Safety) for an example).

e. Replacement of awards is at the discretion of the award approving authority. Proof of award and justification will
accompany requests for award replacement.

f. Records of awards will be maintained in accordance with AR 25-400-2. The U.S. Army Combat Readiness
Center (USACRC) Awards Manager will maintain records for DA level awards Army DASAF, and Sergeant Major of
the Army (SMA) accident prevention awards outlined in this regulation pamphlet.

g. Additional information regarding this program is located at https://crc.army.mil under the Awards Program. For
further information contact—

(1) For Army DASAF, and SMA approved awards, with the exception of U.S. Army Broken Wing nominations,
contact the awards administrator at ASO@hqda.army.mil, or DSN 332-3509 or CML (703) 602-35009.

(2) For questions on the U.S. Army Broken Wing award, contact safetyawards@crc.army.mil or DSN 558-0252 or
CML (334) 2550252 or USACRC help desk for current number.

6-3. Department of the Army level unit awards
A hierarchy has been established that recognizes different levels of achievement with awards from lower command
levels through the CSA in accordance with AR 385-10, chapter 8. DA level awards—

a. Army Headquarters Safety Award.

(1) Recipient. Army Headquarters including ASCC's and DRU’s.

(2) Eligibility reguirements. Army Headquarters must demonstrate significant improvements, sustained excellence
and/or leadership in accident prevention programs and performance. The time frame for the award is based on a fiscal
year. Demonstration of merit may be made using both subjective and objective criteria. Examples of criteria that may
be used to substantiate program improvements and support the nomination include, but are not limited to, the
following:

(a) Private motor vehicle (PMV) accidents.

(b) Army motor vehicle (AMV) accidents.

(c) Aviation accidents.

(d) On-duty personnel injuries.

(e) Off-duty personne injuries.

() Civilian injury and illness reduction program.

(g) Workers compensation costs.

(h) Percentages of individuals or organizations that have completed training to improve safety awareness.

14 DA PAM 385-10 « 24 August 2007



(i) Seatbelt usage rates.

(j) Strategies, controls, or policies that have contributed to mission and operational success. Include circumstances,
hazards, movements, and so on, evidence of success and potential for Armywide applicability.

(K) Proactive measures taken to enhance risk management implementation.

(I) Description of safety processes, to include incentive programs, inspection visits, training events, and so on.

(m) Description of total command involvement and support of safety programs.

(n) Description of initiatives that are not required but will enhance the command safety program such as purchase of
ergonomic equipment or work stations, partnering with the community, or other Government activities and
organizations.

(3) Initiator. Army Headquarters Commander, Safety Director, or DASAF.

(4) Nominations. Prepare a THRU memorandum with supporting documentation as needed in accordance with AR
25-50 thru your local chain of command (addressed thru the first 0—6 or equivalent) to the attention of the Director of
Army Safety, ATTN: DACS-SF Awards Administrator, 223 23rd Street, Room 980, Arlington, VA 22202. The
nomination will include a concise introduction which describes specific achievements that merit consideration and a
summary explanation of their accomplishments. Initiator point of contact information will include e-mail address and
telephone number. Approved nominations may be electronically sent to ASO@hqgda.army.mil no later than 15 Novem-
ber each year.

(5) Documentation. The nomination package will have narrative text and may include graphics; (for example, tables,
charts, diagrams, and/or photographs to clarify accomplishments). When printed the package will consist of no more
than seven standard-size, single-spaced pages.

(6) Judging. The DASAF or a designated representative will convene a panel to make recommendations for
recipients of this award. The panel will consist of at least four safety directors or safety managers from different Army
Headquarters or installations.

(7) Presentation. The CSA will make presentation at a venue to be determined.

(8) Approval authority. The CSA is the approval authority.

(9) Award. A plague will be the award.

b. Army Exceptional Organization Safety Award.

(1) Recipients. Organizations below Army Headquarters level (to battalion level) will be the recipients of the award.

(2) Eligibility requirements. The organization as selected by its higher levels of command (through Army Headquar-
ters) with the most effective overall safety program. Army Headquarters may select one nominee in each of the
following categories-division, brigade, battalion and garrison (or equivalent). Army Headquarters are to develop
policies and procedures that foster the competitive and progressive nature of this award which is akin to a “ Soldier of
the Year” competition. The time frame for the award is one fiscal year. Demonstrations of merit may be made using
both subjective and objective criteria. Criteria that may be used to support the nomination are listed below—

(@) The organization’s mission, location, type, and number of assigned personnel.

(b) Commander’s support of higher Headquarters and DA safety campaigns.

(c) Accident statistics and experiences.

(d) Methods used to effect or sustain accident reduction (for example, safety training or new initiatives).

(e) Magor accomplishments.

(f) Objectives for the coming year.

(g) Civilian injury and illness reduction program.

(h) Workers compensation costs.

(i) Percentage of commanders who have completed the Commander’s Safety Course.

(j) Seatbelt usage rates.

(k) Strategies, controls, or policies that have contributed to mission and operational success. Include circumstances,
hazards, movements, and so on, evidence of success and potential for command wide applicability.

(I) Proactive measures taken to enhance CRM implementation.

(m) Description of total command involvement and support of safety programs.

(n) Description of initiatives that are not required but will enhance the command safety program, such as purchase
of ergonomic equipment or work stations, and partnering with the community or other Government activities.

(3) Initiator. Unit or facility commander or manager, or installation/unit safety manager can be the initiators.

(4) Nominations. Prepare a thru memorandum with supporting documentation as needed in accordance with AR
25-50 through your local chain of command (brigade, division, and individual command as applicable). To the
attention of the Director of Army Safety, ATTN: DACS-SF Awards Administrator, 223 23rd Street, Room 980,
Arlington, VA 22202. The nomination will have narrative text and may included graphics; that is, tables, charts,
diagrams, and/or photographs to clarify accomplishments. When printed the nomination will consist of no more than
seven standard-size, single-spaced pages. The nomination will include a concise introduction which describes specific
achievements that merit consideration and a summary explanation of what is being done toward continued mishap
reduction and details on unique/specific initiatives. Initiator point of contact information will include e-mail address
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and telephone number. Approved nominations may be electronically sent to ASO@hqgda.army.mil no later than 15
November of each year.

(5) Judging. The DASAF or a designated representative will convene a panel to make recommendations for
recipients of this award. The panel will consist of at least four safety directors or safety managers from different Army
Headquarters or installations.

(6) Presentation. The CSA will award at a venue to be determined.

(7) Approval authority. The CSA will be the approva authority.

(8) Award. A plague will be the award.

c. Army Individual Award for Excellence in Safety.

(1) Recipients. U.S. Army military personnel, DA civilians and Army contracted employees will be the recipients.

(2) Eligibility requirements. An individual selected by levels of command through Army Headquarters as having
made the most significant contribution to the unit’s or activity’s accident prevention effort. One plague is awarded each
fiscal year in each of four categories as follows: U.S. Army military officer, U.S. Army noncommissioned officer
(NCO)/enlisted, DA civilian employee, and Army contractor. Army Headquarters will develop policies and procedures
that foster the competitive and progressive nature of this award, which is akin to a “Soldier of the Year” competition.
The time frame for the award is one fisca year. Demonstration of merit may be made using both subjective and
objective criteria. The following are examples of significant contributions and criteria that may be used:

(@) Through persona emphasis a commander reduces their organization’s PMV accident and fatality rate by 25
percent.

(b) A DA civilian supervisor of a Government-owned, contractor-operated ammunition plant reduces on-the-job
accident rate by 25 percent one year through personal involvement in the plant's accident prevention program.

(c) Discussions on the organization’s mission, location, and number and type of assigned personnel as it relates to
the overall safety program.

(d) An enlisted Soldier implements a command level motor pool safety program that results in sustain accident
reduction, increased safety awareness, improved Soldier morale, which results in overal equipment readiness.

() An individual’s achievements relating to safety and methods used to effect or sustain accident reduction.

(3) Initiator. Organizational manager/unit commander will be the initiator.

(4) Nominations. Prepare a THRU memorandum with supporting documentation as needed in accordance with AR
25-50 through your local chain of command (addressed thru the first 0—6 or equivalent) to the attention of the Director
of Army Safety, ATTN: DACS-SF Awards Administrator, 223 23rd Street, Room 980, Arlington, VA 22202. The
nomination will have the individual’s name, military or civilian grade, military occupational speciaty (MOS) or
civilian job series and duty position or job title, along with the individual’s job/duty description. When printed the
nomination will consist of no more than seven standard-size, single-spaced pages. The nomination will include a
concise introduction which describes specific achievements that merit consideration and a summary explanation of their
safety and CRM accomplishments. Initiator point of contact information will include e-mail address and telephone
number. Approved nominations may be electronically sent to ASO@hgda.army.mil no later than 15 November of each
year.

(5) Judging. The DASAF or a designated representative will convene a pane to make recommendations for
recipients of this award. The panel will consist of at least four safety directors or safety managers from different Army
Headquarters or installations.

(6) Presentation. The CSA will present this award.

(7) Approval authority. The CSA will be the approval authority.

(8) Award. A plague is the award.

d. DA Form 5777 (United Sates Army Safety Guardian Award).

(1) Recipients. U.S. Army military personnel, DA civilians, and Army contracted employees.

(2) Eligibility requirements. An individual must, through extraordinary actions or skills, react to an emergency event
or an imminently dangerous situation, thereby eliminating or minimizing loss, such as damage to Army property or
injury to Army personnel. Emergencies or dangerous situation resulting from enemy action are not excluded from
consideration. Individuals will not be considered for the award if they had a casua role in the emergency event or
dangerous situation.

(3) Initiator. The DASAF may initiate or the unit commander/activity director may send a request for consideration
thru the first 06 (or equivalent civilian grade) in the individual’s or unit’'s chain of command.

(4) Nominations. Prepare a thru memorandum with supporting documentation as needed in accordance with AR
25-50 through your local chain of command (addressed thru the first 0—6 or equivalent) to the attention of the Director
of Army Safety, ATTN: DACS-SF Awards Administrator, 223 23rd Street, Room 980, Arlington, VA 22202. The
nomination will include a concise introduction which describes specific achievements that merit consideration and a
summary explanation of their accomplishments. Initiator point of contact information will include e-mail address and
telephone number. Approved nominations may be electronicaly sent to ASO@hqgda.army.mil.

(5) Documentation. Nominations will include the following:
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(@) Full name, grade, and duty being performed at the time of the act.

(b) Date, time, and location of act.

(c) Personnel and equipment involved, including dollar value, if applicable.

(d) Concise description of situation necessitating the act.

(e) Specific action taken by the nominee.

(f) Lapsed time from the onset of the situation to termination.

(g) Drawings, other supporting documentation, and photographs, if available.

(h) A copy of the Accident Investigation Report, if applicable.

(i) Initiator contact information to include e-mail address and telephone.

(6) Judging. The DASAF or a designated representative will convene a panel as needed to screen nominations and
make recommendations for the award. The panel will be composed of at least four Army Headquarters or installation
safety personnel and the Deputy Director of Army Safety or his or her designated representative. If the nomination is
based on the operation of specia military equipment, one member of the board must be qualified on that piece of
equipment.

(7) Approval authority. The DASAF will be the approva authority.

(8) Award. A guardian plaque and certificate will be the awards.

e. Sergeant Major of the Army (SMA) Superior Soldier Safety Award.

(1) Recipients. Individual Soldiers will be the recipients.

(2) Eligibility requirement. To be €eligible, a Soldier demonstrates “Pockets of Excellence” or “Best Practices’ in
safeguarding Army operations or personnel.

(3) Initiator. SMA may initiate or an Army Headquarters CSM may submit a request for consideration to the SMA.

(4) Nominations. Nominations will be sent to the SMA, ATTN: SMA Awards Manager, Office of the Sergeant
Magjor of the Army, 203 Army Pentagon (3E541), Washington, DC 20310-0203.

(5) Documentation: Documentation is required is as follows:

(@) Name of individual or organization.

(b) Date award given and time period of achievement.

(c) Achievement relating to safety.

(d) Any other pertinent data that justifies the SMA presenting the award.

() A record of approved awards will be sent to the USACRC awards manager.

(6) Judging. The SMA will do the judging.

(7) Award. A plague will be the award.

(8) Presentation. SMA will present the award. An Army Headquarters CSM may use a scheduled SMA visit as an
opportunity for presentation. Under certain circumstances the SMA may authorize the Army Headquarters CSM to
present the award.

f. DA Form 5778 (Army Aviation Broken Wing Award).

(1) Recipients. Individuals performing authorized aircrewmember flight duties on behalf of the Army while on a
DOD mission are eligible to receive this award.

(2) Eligibility requirements. An aircrewmember must, through outstanding airmanship, minimize or prevent aircraft
damage or injury to personnel during an emergency situation. The aircrewmember must have shown extraordinary skill
while recovering an aircraft from an in-flight emergency situation. If more than one crewmember materially contributed
to successful recovery from the emergency, each of those involved should be considered for nomination. Emergencies
resulting from enemy action are not excluded from consideration. An emergency will not be considered for award if—

(a) It is salf-induced.

(b) It actually occurs during a ssimulated emergency requiring no added skill to land the aircraft successfully.

(c) It occurs because of noncompliance with published regulations or procedures.

(d) It is determined that no emergency actually existed.

(e) In the panel’s opinion, a lack of discipline or aviator judgment may have induced the emergency.

(f) The aircraft was in a phase of flight with no unfavorable circumstances to prevent a safe landing.

(3) Initiator. The DASAF may initiate or the unit commander/activity director may send a reguest for consideration
thru the first O—6 (or equivalent civilian grade) in the individua’s or unit's chain of command.

(4) Nominations. Prepare a thru memorandum with supporting documentation as needed in accordance with AR
25-50 through your local chain of command (addressed thru the first 0-6 or equivalent) to the attention of the
Commander, U.S. Army Combat Readiness Center, (USACRC), ATTN: CSSC-PT (Broken Wing Award), Fort
Rucker, AL, 36362. The nomination will include a concise introduction which describes specific achievements that
merit consideration and a summary explanation of their accomplishments. Initiator point of contact information will
include e-mail address and telephone number. Approved nominations may be electronically sent to
safetyawards@crc.army.mil.

(5) Documentation. Nominations will contain the following information:
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(a) Full name, rank, and crew duty position (for example, instructor pilot, pilot, copilot, student pilot, or rated
student pilot) of the person actually on the controls during the emergency.

(b) Date, time, location, above ground level altitude, density atitude, wind conditions (direction and velocity),
visibility, illumination, and gross weight at onset and termination of the emergency.

(c) Mission type, design, and series of the aircraft involved.

(d) Type of mission.

(e) Phase of flight when the emergency occurred (for example, hover, takeoff climb, cruise, descent, approach to
landing, autorotation).

(f) Terrain and obstructions over which the emergency occurred.

(g) Concise description of the emergency from onset to termination to include action taken by the nominee to cope
with the emergency or minimize damage or injury. The circumstance surrounding the occurrence must be documented
to show the skill, knowledge, judgment, and technique required and used in recovering from the emergency.

(h) Drawings, other supporting documentation, and photographs, if available.

(i) Copy of applicable accident report.

() Initiator contact information to include e-mail address and telephone number.

(6) Judging. The DASAF will convene a panel when nominations are received. The panel will consist of the
DASAF or a designated representative and at least five aviators; it may include senior enlisted crewmembers when
appropriate. At least one panel member will be qualified in the mission type and design of the aircraft involved in the
emergency.

(7) Approval authority. The DASAF will be the approva authority.

(8) Award. A Broken Wing Award Plaque, certificate, and lapel pin will be the awards.

g. Director of Army Safety Composite Risk Management Award.

(1) Recipients. Individuals or organizations.

(2) Eligibility requirements. An individual or organization must have demonstrated exemplary leadership or made a
significant contribution to Army readiness through CRM.

(3) Initiator. The DASAF may initiate or the unit commander/activity director may send a request for consideration
thru the first 0—6 (or equivalent civilian grade) in the individual’s or unit’'s chain of command.

(4) Nominations. Prepare a thru memorandum with supporting documentation as needed in accordance with AR
25-50 through your loca chain of command (addressed thru the first 0—6 or equivalent) to the attention of the Director
of Army Safety, ATTN: DACS-SF Awards Administrator, 223 23rd Street, Room 980, Arlington, VA 22202. When
printed the nomination will consist of no more than seven standard-size, single-spaced pages. The nomination will
include a concise introduction, which describes specific achievements that merit consideration and a summary explana
tion of their CRM accomplishments. Initiator point of contact information will include e-mail address and telephone
number. Approved nominations may be electronically sent to ASO@hgda.army.mil.

(5) Documentation. Documentation required is as follows:

(@) Name of individual or organization.

(b) Date or time period of achievement.

(c) Achievement relating to safety.

(d) Any other pertinent data.

(6) Judging. The award decision is made by DASAF.

(7) Approval authority. The DASAF will be the approval authority.

(8) Award. A plague is the award.

6—-4. Army headquarters and organization level awards

a. DA Form 5775 (Army Accident Prevention Award of Accomplishment).

(1) Recipients. Table of organization and equipment (TOE) or table of distribution and allowance (TDA) detach-
ments; company size units, battalions, or equivalent; brigades or equivalent; and divisions, installations, or activities are
the recipients.

(2) Eligibility requirements. To be eligible, an organization must complete 12 consecutive months or complete a
major training exercise or compete an actual deployment of greater than 120 days without experiencing a class A, B, or
C accident (accident classes as defined in DA Pam 385-40) attributable to human error. For the purpose of this award,
amajor training exercise is considered as an operation conducted at no less than an O—6 level. Only property damage
will be considered in determining class C accidents. Class C accidents that do not meet damage costs as defined in DA
Pam 385-40 will not be considered as disqualifying. If an organization considers an accident on its record to have been
unpreventable it may request an eligibility determination from their Army Headquarters Safety Director or the
USACRC. Awards will not be approved for overlapping time frames. Army Headquarters commanders may establish
specific criteria for this award. Subsequent years of eligibility may be the basis for a repeat of this award or for an
award as developed by the Army Headquarters (2nd year, 3rd year, and so on).

(3) Initiator. Organization commander or manager, or organization safety manager.
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(4) Nominations. Nominations will be submitted through the unit’'s chain of command to the Army Headquarters
commander for screening and verification of the unit's performance.

(5) Documentation. Each level of command must endorse the request and verify that the unit is eligible for the
award.

(6) Judging. The judging is determined by the Army Headquarters commander.

(7) Approval authority. Army Headquarters commander will be the approval authority.

(8) Award. The Army Accident Prevention Award of Accomplishment certificate will be the award. A template is
located at the USACRC Web site, https://crc.army.mil under the Awards Program. Army Headquarters are encouraged
to modify this template or design a suitable replacement certificate or plaque. Certificates should be framed for
presentation.

b. United States Army Aircrewmember Safety Award.

(1) Recipients. U.S. Army military personnel, DA civilian, and Army contracted employees who perform aerial
flights as aircrewmembers will be the recipients.

(2) Eligibility requirements. To be eligible, a nominee must complete at least 500 flight hours as an aircrewmember
in an U.S. Army aircraft without having a contributing role in a human-factor-related class A, B, or C aviation accident
(accident classes defined in DA Pam 385-40). Subsequent awards will be in increments of 500 hours.

(3) Initiator. Organization commander or representative will be the initiator.

(4) Nomination. Nominations will be made in accordance with organization SOP and will include a statement that
the unit Aviation Safety Officer has verified safety records by checking the nominee’'s DA Form 759 (Individual Flight
Record and Certification).

(5) Judging. Judging will be done in accordance with unit SOP.

(6) Approval authority. The approval authority belongs to the appropriate aviation unit commander.

(7) Award. DA Form 1119-1 (Certificate of Achievement in Safety). Commanders are authorized to substitute a unit
certificate for the DA Form 1119-1.

c. Other awards. Leaders at al levels will recognize safe performance displayed by individuals within their
organization. Leaders are encouraged to develop and awards that are tailored to recognize the accident prevention
accomplishments within their sphere of activity, interest, or operation. Leaders may use the DA Form 1119-1 or are
authorized to design and use locally produced certificates or trophies in place of the DA Form 1119-1. Awards will be
signed by the organization’s leader and will include, at a minimum, the awardees' name and the contribution for which
the award is given.

d. Unit Impact Award.

(1) Purpose. Impact awards support the safety strategy of the Army to further mission readiness through risk
reduction and management.

(2) Palicy. Commanders are encouraged to develop and issue policies for Safety Impact Awards to promote safety
awareness through on the spot recognition of safety related actions which are above and beyond what is required of an
individual or organization, and which would normally go unnoticed.

(3) Awards. Impact award items should convey safety information that supports the organization’s safety mission,
rather than agency logos or general agency slogans.

Chapter 7
Safety Training Requirements

7-1. General

The Army goa is to have a well-trained cadre of safety professionals providing leadership in safety and to have
Soldiers and civilian employees knowledgeable in the practical application of safety to their job, as required in AR
385-10, chapter 10. The DASAF is the proponent for specialized safety training in accordance with AR 600-3. This
requirement is based on the requirement that various functions with the Army require speciaized training.

a. Safety professionals will be trained in the basics of safety. Supplemental safety training is required throughout
their careers. Each safety manager will identify training required by personnel under their supervision, and themselves,
to develop a schedule and budget to achieve the required training. Using the current Army Career, Training, Education,
and Development System (ACTEDS) as guidance, each safety manager will identify training required by personnel
under their supervision, and develop an Individua Development Plan (IDP) to document short-term and long-term
professional development goals. Training should be selected that would enhance each employee’s knowledge and
understanding of safety, with emphasis in speciaty areas (that is, radiological safety, industrial hygiene).

b. Safety managers also have the function of identifying safety training required for job performance for personnel
within their area of responsibility. Safety training may be incorporated into operational instruction on systems and task
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performance, or be a stand alone course addressing a specific area, such as that provided for personnel operating an
ammunition supply point.

7-2. Safety professional training
Army safety professionals provide safety guidance and oversight of safety within their area(s) of responsibility. They
advise their commander on safety issues and policy and have the staff function of ensuring that policy is implemented
within the command. Due to the variety of functions that each safety professiona may be required to perform, it is
essential that they be knowledgeable in all aspects of safety, including changes in public law, DOD or Army
regulation, and scientific findings in hazards and safe operations. Safety professionals that specialize in specific areas,
such as radiation must be the expert in their area. The current ACTEDS lists the competencies required at each GS-
grade level for specific safety disciplines.

a. USACRC offers several professional development courses on the Combat Readiness University (CRU) at https./
crcarmy.mil. Among these are—

(1) Commanders Safety Course.

(2) Additional Duty Safety Course.

(3) Army Accident Avoidance Course.

(4) Army Safety Program Management.

(5) Theory and Application of Accident Prevention.

(6) Accident Investigation Board President Course (AIBPC).

(7) Radiation Sefety.

(8) Explosives Safety.

(9) OSHA 501.

(10) Range Safety.

b. Other courses, such as Hospital Safety, are being developed.

¢. The USACRC developed the Safety Intern (CP-12) Training Program to provide safety professionals with the
level of training required to enter the safety profession (see table 3-1). This program of study is augmented with select
work assignments designed to provide the novice safety professional with experience that will produce an individual
well trained in safety. Admission to this program is based on the individual having achieved certain minimum levels of
training and expertise.

d. The CRC has provided information and links to training on their Web page, https://crc.army.mil. These links
cover the range of training required for safety, including OSHA, Department of Transportation (DOT), Army, and other
service training.

7-3. Safety training for non-safety professionals

a. Appendix C contains matrixes that identify training recommended for employees, supervisors, employees working
in specific environments, maintenance and facilities employees, and for emergency preparedness and response person-
nel. In addition to identifying the training required, the matrixes identify the frequency of training required (upon
assignment, annually, and so on).

b. Radiation training is as follows:

(1) The training and experience of the Radiation Safety Officer (RSO) and the alternate RSO (ARSO) must be
commensurate with the radiation program for which they will be responsible with formal radiation training completed
before assuming duties. The dynamic response aspects of the radiation protection program require that each garrison
RSO will be provided radiation protection training annually to ensure that he/she is adequately trained. Annual training
will be scheduled and funded by the commander in accordance with DA Pam 385-24.

(2) Annua radiation safety training for staff users of radioactive material and sources will be scheduled by the RSO
and funded by the commander in accordance with DA Pam 385-24. Individuals who have not yet completed the
training may work under the direct supervision of staff aready certified as radiation workers (that is, laboratory
supervisors) in accordance with DA Pam 385-24.

c. The U.S. Army Center for Health Promotion and Preventive Medicine (USACHPPM) offers several courses that
provide additional safety and occupationa health training. A list of some of the courses offered by USACHPPM is
located in paragraph C—-2, while their Web site, http://chppm-www.apgea.army.mil/, contains the full schedule of
courses and prerequisites.

d. The USACRC dso offers courses in accident investigation for personnel who may have to investigate an
accident. The courses range from a member to president of an accident investigation board. Details are available on the
USACRC Web site at https://crc.army.mil, “Accident Reporting & Investigation”, in the “Tools’ link.

e. Traffic safety programs and educational material are available from the USACRC.

f. USACRC offers two courses on CRM located in the Army Core Courses file in the USACRC CRU. These
courses are also offered on-site by the Professiona Development Maobile Training Team (MTT).
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(1) One course, CRM Basic Course, is oriented to leaders, providing the information to successfully apply CRM to
mission planning and execution.

(2) Ancther, dlightly longer course, CRM Operational Course, is targeted to sergeants and staff sergeants who will
be able to integrate CRM into their daily work and activities to better identify hazards on ranges, daily garrison
operations, convoys and high-risk operations.

g. Personnel appointed as Unit Safety Officer/NCO as an additional duty must complete the USACRC University
Web based on-line “Additional Duty Safety Course”.

Chapter 8
Safety and Occupational Health Hazard Identification and Abatement

8-1. Introduction

a. The workplace will be free of recognized hazards that may cause serious injury or death. Army leadership will
ensure hazards are eliminated or reduced to the lowest possible risk level. This requires the safety manager to work in
collaboration with the industrial hygienist, the occupational health nurse, fire department, facility engineers, the
radiation protection officer, and other professionals to develop and execute safety and health programs that identify and
minimize risk.

b. Safety in the workplace is enhanced when regular (at least annually, but more frequently for high risk
workplaces) inspections are conducted to ensure that all safety standards and procedures are being followed. This
chapter provides guidance in implementing the requirements of AR 385-10, chapters 16, 17, and 18. The Safety
Program, at each command and installation, must be evaluated on an annual basis, or more frequently if required, as
part of the overall Army effort to ensure that safety programs are targeted at the highest risk areas and that they are
staying on target with stated goals and objectives. When evaluating the safety program of an organization it is
necessary to involve the members of that organization in the process.

8-2. Workplace inspection and safety and occupational health programs/assessments/inspections/
reporting

a. Safety programs, like al Army programs, will have controls established to ensure implementation of regulatory
and statutory rules. The controls will be developed and coordinated with the organizationg/units involved, the command
group, legal, and other interested parties as determined by the commander. Once agreed to, the controls will be
incorporated into the appropriate safety plan/program.

b. The SOH manager will determine the optimal schedule for safety program evaluations and will submit the
schedule for safety evaluations to the commander for approval. The schedule will be coordinated with all involved
parties prior to presenting to the commander for approval. Once the safety evaluation schedule has been established,
the Safety Office will schedule personnel to support the safety evaluation process. Results of each evaluation will be
provided to the organization/unit being audited for comment prior to being presented to the commander.

¢. Thefirst line of safety consists of the inspections performed by the supervisor. The supervisor has the responsibil-
ity of ensuring that the work place is free of known hazards and that procedures are being followed by workers. The
supervisor's inspections tend to be less formal, with corrective action taken immediately. When corrective action
requires resources greater than the supervisor has immediately available, a work order (or similar document) should be
prepared to obtain the necessary help to fix a problem. Workers also have a responsibility to report unsafe or unhealthy
working conditions that they may uncover in their day-to-day activities. The Department of Labor (DOL) on the OSHA
Web site, www.osha.gov has “Tools for a Safety and Health Program Assessment.” This Web site provides guidance
that the safety manager or supervisor may use for their internal inspection. Three basic areas should be checked for
effectiveness, these include—

(1) Documentation activity.

(2) Employee knowledge (ensure employees are knowledgeable of safety and health programs through direct
interviews with employees).

(3) Site review for hazards, verify and appropriate safety equipment, correct use of safety equipment (including
PPE) and on-site documentation (materiel safety data sheets (MSDS), emergency phone numbers, SOPs, and so on).

d. The safety manager will perform internal assessments and inspect various aspects of the program throughout the
year, using approved metrics to evaluate the status of program implementation within the organization. Each installa-
tion/command’s SOH program will be assessed on a regular and continuing basis. These metrics, approved by the
commander, will provide the necessary level of insight into the SOH program. Note: If required, the remarks block will
be used to expand on corrective actions status. Information may include details on progress in developing the corrective
action, reason for delays (both in developing and implementing), and actions that are being taken to expedite
development and implementation of the corrective action. Additionally, information on how well the program is
working to ensure the quality and effectiveness of the local SOH program will be assessed.

e. When the SOH program is of sufficient magnitude and/or significance, the procedures set forth in the following
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paragraphs should be implemented. For a small operation, one or two person safety office at a small installation, these
procedures should be tailored to reflect the size of the program. For instance, instead of a “team” performing an
inspection it may only be necessary to have one safety professional perform the inspection.

f. An independent inspection of the installation/command safety and occupationa health program will be conducted
by a team dedicated to that purpose. The composition of the team should be representative of the technical and
manageria requirements of the program. While it is most desirable for the SOH inspection to be performed by an
experienced and dedicated group of SOH professionals, an Inspector General (IG) or Army Audit Agency (AAA)
inspection/audit may also serve to provide the assessment required.

g. The SOH inspection, when conducted by professionals in the SOH area, will apply accepted analysis and data
gathering techniques to ensure unbiased and accurate information.

(1) The team will gather data from a variety of sources. Using the most appropriate instrument for each data source.
Appendix D provides the procedures that have been designated as Standard Army Safety and Occupational Health
Inspections (SASOHIs) that are mandatory and will be followed on selected installation-level inspections.

(2) In addition to the procedures stated in paragraph 8-2g(1), other information and data may be collected as
determined by the safety manager/inspection team. For example, to obtain information on how the safety program is
impacting POV driving habits, the team may develop and conduct a survey of licensed drivers assigned to the
installation, direct interviews of a statistically valid sample of drivers and a review of accident statistics.

(3) Each source of data will be correlated and compared with the others to obtain the most accurate possible
assessment. Not all aspects of a SOH program will have as many potential ways of obtaining data. Data collection
must be tailored to for each program element.

(4) During the inspection process, the inspection team will review the written and approved SOH plan. The team
will aso discuss the plan with the safety manager and his staff to gain a full understanding of the plan and the
reasoning behind the approach set forth in the plan. When possible, the commander will be interviewed to obtain his
insight and intent for the SOH plan for his installation/command.

(5) During the analysis process, historical data will be used as well as data collected by the team. Whenever possible
previous year(s) data will be evaluated and analyzed in context with the current year to determine if a trend is present.
Care should be taken to ensure that the data from each year are compatible (for example, same definition of each data
eement, collected the same way).

(6) Once the data collection and analysis process is completed, the team will meet to discuss the findings. This
discussion will be led by the team leader and will provide for open and frank debate of the findings. The consensus
results will be documented and used for the report. If consensus cannot be reached on any particular issue, the team
leader will make the final determination.

(7) The results of the SOH inspection and assessment will be documented in a report. The results of inspection
report will be a stand alone document that addresses—

(a) Purpose of the inspection.

(b) The data collection process/procedures used.

(c) Analysis techniques applied

(d) Findings from the inspection and analysis.

(8) The report will be provided to the safety manager for the installation/command being inspected for review and
comment prior to being published.

h. The DOL/OSHA may conduct inspections at anytime in accordance with DODI 6055.1 and 29 CFR 1960. For
DOL/OSHA inspections the procedures set forth in appendix F will be followed. Any deficiencies found during these
inspections will be corrected as soon as possible (immediately if possible). Actions will be tracked and reported to the
commander until satisfactorily completed.

8-3. Standards

a. Occupational safety and health inspections will be conducted to evaluate how well safety and health standards are
being implemented and maintained. Standards have been established by the Army, DOD, and OSHA to ensure that
workers are provided a safe and healthy environment in which to work. The standards that have been established are
generic to apply to different types of work environments, such as offices, manufacturing, construction, range opera-
tions, and so on. Since the standards are generic in nature, they must be adapted to the specifics of each workplace.
The Safety Office will take the lead in ensuring that standards have been developed and published for each workplace
within their area of responsibility.

b. Inspection procedures will be developed that ensure a fair and unambiguous inspection that determines how
effectively safety and health standards are being followed. The procedures will be tailored (or will allow for tailoring)
of the inspection process to the mission, size, and complexity of the workplace being inspected.

c. Each type of workplace to be inspected has specific safety requirements that must be met. For example, a
biological defense laboratory has very specific guidelines that must be followed. These guidelines, set forth in DA Pam
38569, the Center for Disease Control (CDC), Prevention’s Biosafety in Microbiological and Biomedical Laborato-
ries, the National Institutes of Health (NIH) Guidelines for Research Involving Recombinant DNA, and other Federal,
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state, and local laws and regulations must be adhered to for the various type of biological laboratories and their level of
operations.

d. Other work sites, such as offices require safe operating conditions as well. Factors such as adequate lighting,
noise levels, furniture that is ergonomically sound, and so on, are considerations for office safety. Construction sites
will follow the requirements of Corps of Engineers Manual EM 385-1-1, OSHA Standards, as well as other pertinent
laws and regulations.

(1) Each inspection will be planned with guidelines developed to lead the inspectors through the process. The
guidelines will address major areas of safety. They are used to focus the attention of the inspection team on critical
areas where historical data identifies higher risk. The inspection teams will systematically exam the work site, making
note of deficiencies and their potential harm. The inspection team will have available the equipment (that is, light
meters, decibel meters, electrical testing equipment) that is needed for the inspection. The team will use the appropriate
PPE required for access to the work site. Area inspection guidelines will ensure—

(2) The policy for operation focuses on safe and healthful operations.

(3) The definitive goals for safety and heath have been established.

(4) The managers and supervisors are dedicated to safety.

(5) All employees are accountable for safe operations.

(6) The hazard analysis has been performed and been updated regularly.

(7) The employees identify any hazards and they are acted upon in a timely basis.

(8) The employees are trained in safety and proper procedures to follow in event of an incident. Records are
maintained to document employee safety training.

(9) All accidents and near accidents were investigated promptly and thoroughly.

(10) All accidents were reviewed to determine if any patterns or trends are evident.

(11) The preventive maintenance was performed to maintain equipment in safe operating condition.

(12) An emergency plan has been prepared for potential emergencies and employees have been briefed on what they
are to do in the event of an emergency.

(13) The employees know about hazards at the work site and understand what they may be exposed to and how to
react if exposed to particular hazards.

(14) The managers and supervisors understand their responsibilities to ensure a safe and healthful workplace
environment.

e. This list is extracted from the OSHA Web site and should be expanded or tailored as necessary to meet the
unique requirements of each inspection.

f. The inspection team will prepare a report of their findings. This report will describe conditions of the workplace,
both positive and negative.

(1) Negative safety findings will be completely defined, the possible consequences of each delineated, and any
corrective actions described (if not available, the report will establish responsible parties for developing the corrective
action and the date each action must be available).

(2) The corrective action will include short-term and long-term actions when necessary. Findings of critical safety
deficiencies, for example, possible serious injury or death or destruction of Government property will be directly
communicated to the commander, the facility/command safety officer (if not a member of the inspection team) and the
supervisor of the work site with the recommendation that work cease until critica deficiencies are corrected.

8-4. Army employee hazard reporting

a. Procedures for employee reports of hazards will be established in accordance with DA Pam 38540, 29 CFR
1960.28 and 29 CFR 1960.46. Reports under these procedures will be completed on DA Form 4755 (Employee Report
of Alleged Unsafe or Unhealthful Working Conditions) (see app H for a sample form). Normally, reports will be
signed; however, anonymous reports will be investigated in the same manner as other reports. Reports can be submitted
directly to the installation SOH official, to the appropriate tenant SOH official, or through supervisory and command
channels. DOD safety managers will post DD Form 2272 (Department of Defense Safety and Occupational Health
Protection Program) in al industrial workplaces (see app E).

b. Names of people submitting signed reports who request anonymity will not be revealed by the installation SOH
official to anyone other than necessary members of his or her staff or other appropriate installation-level staff.

c. If reports that appear to involve an imminent danger situation are submitted, the inspector should—

(1) Notify the immediate supervisor and activity head as soon as possible.

(2) Provide technical advice to the supervisor on the scene, who will correct the condition or cease operation and
withdraw personnel from exposure.

(3) Notify the installation safety and occupational health official if the hazard cannot be immediately eliminated. If
this official finds that corrective action is inadequate, appropriate measures will be taken to prevent employee exposure
to the hazard. The commander or an authorized representative of the commander will be notified immediately.

(4) Follow the 29 CFR 1960.28.
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d. All reports will be investigated by safety or health personnel. The originator, if known, will be notified in writing
of the results of the investigation within 10 working days of receipt of the hazard report. If the 10-workday suspense
cannot be met, the originator should be provided an interim response.

(1) If it is determined that a hazard exists, the reply will include a summary of the actions to be taken and
anticipated date for corrective action. Procedures for inspections outlined above will apply, if appropriate.

(2) If it is determined that a hazardous condition does not exist, the reply to the employee will include the basis for
that determination. This reply will encourage informal contact with installation safety and health officials if additional
explanations are desired. It will also inform the individual of his or her right of appeal as outlined below. Every effort,
to include consulting with a regional Federal OSHA office and requests for technical advice from the USACHPPM, or
the USACRC will be made to resolve the originator's questions or dissatisfaction.

(3) If a hazard report also involves a grievance action, the local SOH manager will determine if there is a need for
priority action for safety or health reasons.

e. If the originator is dissatisfied with the SOH official’s response, the originator may appea to the instalation
commander. The installation commander will review the finding and take appropriate action. If the originator is
dissatisfied with the installation commander’s response, the originator may appea to the Army Headquarters SOH
official. Such appeals will be transmitted through channels to the Army Headquarters, which will review the finding,
investigate as necessary and verify the appropriateness of the installation-level response. If the report of hazard is
judged unfounded, a reply to the originator rejecting his or her appeal will explain the basis for the rejection and will
advise him or her of their right to appeal to the Army-designated safety and occupational health official Assistant
Secretary of the Army for Installations and Environment (ASA(I&E)). Upon receipt of an appeal, this official will
review the case and reply to the originator with a statement of findings. If the appeal is rejected, the reply will advise
the originator of his or her right to further appeal according to 29 CFR 1960 to the DOD-designated occupational
safety and hedlth official.

f. Although personnel have the right to report hazards directly to DOL, they are encouraged to follow the review
levels prescribed in this chapter. Reports received directly by DOL will be forwarded to DA for handling in accordance
with these procedures.

g. Copies of reports submitted under the Army employee hazard reporting system will be retained at the installation
safety office and a Federal Record Retention Center for at least 5 years following the end of the calendar year to which
they relate.

8-5. Abatement plan/tracking corrective actions

The report from the inspection team will be used as input to a database that will track deficiencies and the corrective
action(s) associated with each deficiency. An analysis of al hazards will be made to determine the degree of risk using
Army approved risk assessment techniques. The procedures below will be followed in analyses of safety hazards. Each
hazard will be assigned a priority for correction that is based on the criticality of the system.

a. Hazards will be assessed (terms of hazard severity and accident probability) and assigned a risk assessment code
(RAC). Cost of correction, future intended use of the facility, and availability of desirable alternative methods of
control will be considered. Coordination will be effected between fire department and SOH personnel to ensure that
hazards identified by those organizations are entered into appropriate abatement plans according to AR 420-90.

b. Hazards should be eliminated on a worst-first basis. An abatement plan must be prepared for each RAC 1 or 2
hazard whose correction will exceed 30 days. Individual deficiencies of an identical character may be grouped together
into a single abatement plan or into an associated abatement project. The plans will be kept current by adding new
projects and by placing completed projects in a completed projects section of the abatement plan. Corrections of
violations that have a high dollar cost can be included in the abatement. The command element involved will approve
abatement plans.

¢. Procedures such as spot checking or sampling will be used to ensure that interim control measures are being
implemented.

d. Copies of abatement plans will be posted.

e. Violations that are the responsibility of another ACOM or installation, DOD, or outside agency will be brought to
the attention of the responsible official for action.

f. Army Headquarters representatives will review installation abatement plans at least annually to ensure adequate
resource allocation and ensure nonresource-intensive corrective actions are accomplished. These plans are also subject
to review by HQDA, OSHA, and union representatives.

g. A database will be established that will be used to track the inspection team'’s findings and corrective action
status from the abatement plan. At a minimum, the database will include the following data elements:

(1) Finding number (or other identification method).

(2) Priority of finding.

(3) Risk level.

(4) Description of finding.

(5) Risk consequence.
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(6) Person(s) responsible for corrective action.

(7) Corrective action description.

(8) Corrective action status.

(9) Remarks. (Note: If required, the Remarks block will be used to expand on corrective actions status. Information
may include detail on how development of the process is progressing, reasons for delays (both in developing and
implementing), and actions that are being taken to expedite development and implementation of the corrective action).

(10) Date of last update briefing to commander (when corrective action has been implemented and briefed to the
commander this block will be closed).

h. The status of the abatement plan/corrective actions will be informed to the commander upon completion of the
inspection and on a regular basis thereafter until al high priority corrective actions have been implemented. Lesser
priority corrective actions implementation progress will be reported as directed by the commander, through periodic
briefings or written reports. The DA Form 4754 (Violation Inventory Log) (see app G) will be used to provide ready
access to violation abatement status.

i. The commander has the responsibility of ensuring that corrective actions are implemented in a timely fashion to
reduce risk from hazards identified during the inspection.

j. Hazard abatement funding will follow these procedures—

(1) Operating plans and budgets will include appropriate planning, programming, and resources to correct RAC 1
and 2 hazards from the abatement plan according to abatement priority numbers and any supplemental DA program
guidance. When abatement projects require military construction funds or exceed local funding ceilings, the local
commander will submit appropriate funding requests through command channels.

(2) Funding will be accomplished generally from local operations and maintenance monies or overhead funds in
industrially funded activities. Installations that are research, development, test, and evaluation (RDTE) funded will
program funding for hazard abatement.

(3) All construction and modernization projects are required to incorporate life safety, explosives safety, fire
prevention and other SOH standards. Many existing hazards are abated as a by-product of new construction that has
been justified for other reasons. However, military construction projects whose paramount justification is abatement of
such hazards normally do not involve new construction; they typically consist of retrofit of one or more existing
facilities, such as the installation or replacement of ventilation systems in places where toxic chemicals present hazards.

(4 Army Headquarters, IMCOM, and other commands, agencies, activities, as appropriate, will account for actual
expenditures for hazard abatement projects at all echelons of command.

8-6. Department of Labor/Occupational Safety and Health Administration inspections

a. DOL representatives will be admitted to conduct inspections at selected workplaces in a reasonable manner
without delay during norma working hours.

b. DOL representatives will initially report to the host installation commander or designated representative and will
be accompanied at al times on the Army instalation. They will be required to show proof of appropriate security
clearance if entry into closed areas is required. A closing conference with the installation or activity commander or
command designee will be arranged before the DOL inspector’s departure. Employee representatives will be invited to
attend the opening and closing conference.

c. DOL representatives will, upon regquest, be provided available safety and health information on worksites to be
visited. Such information may include data on hazardous materials in use, copies of recent DOD inspection or survey
reports, accident reports, and abatement project information.

d. When DOL representatives issue an OSHA—2H Form (Notice of Unsafe and/or Unhealthful Working Conditions),
local officials should treat such notices in the same manner as similar internal notices and provide for abatement of
significant deficiencies. Installations that receive an OSHA—2H will immediately transmit copies through command
channels to HQDA (DACS-SF) Washington, DC 20310-0300, and copy furnished to commander, USACRC, ATTN:
CSSC—PR, Fort Rucker, AL 36362-5363. The OSHA-2H will assist in developing appropriate DA policy in the SOH
program.

e. Response to DOL inspection reports will originate at the local level. Elevation of unresolved conflicts to higher
echelons for interagency resolution will be at DOL’s initiative via DOL channels. This provision, however, will not
inhibit normal internal communication within command channels to appraise higher echelons of the results of DOL
inspections and coordinate responses to DOL.

f. With respect to investigation of Army accidents, which is solely a DOD responsibility under Executive Order
12196, DOL officials may be shown or provided factual portions of pertinent accident investigation reports as outlined
in DA Pam 385-40. DOL officials, upon request, may also be authorized to accompany Army accident investigators in
an observer status. Separate, duplicate DOL investigations of Army accidents, either concurrent with or subsequent to
required Army investigations, are not expected. DOL officials may, however, inspect for residual hazardous conditions
at the site of an Army accident.
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g. Inspection of contractor workplaces by Federal and state will be accomplished according to DODI 6055.1 and 29
CFR 1960.

Chapter 9
Standing Operating Procedures for Hazardous Operations

9-1. Introduction

a. Every effort is taken to eliminate, control, or reduce hazards and associated risks through other methods of the
correction precedence. However, far too often reliance must be placed on adopting procedures as a control method.
Therefore, it is important that a method be established to ensure tasks are executed in an efficient, effective, and safe
manner.

b. SOPs are written procedures that must be followed when performing a task. An SOP is required when tasks are
complex or involve hazardous materials. A correctly developed SOP leads to work that is performed satisfactorily and
efficiently, with minimal risk, and the highest possible levels of safety. An SOP should be designed to provide safety,
security, and environmental protection.

9-2. Purpose

This chapter establishes a requirement for SOPs and describes a method for ensuring that hazardous operations are
performed in an efficient, effective, and safe manner based on collective experience and knowledge. Agreement by the
SOP developers will be based on their assessment of the safest and most logical way to perform a given task. This
chapter provides guidance in support of AR 385-10, chapter 18.

9-3. Applicability

This section of the pamphlet applies to all Army hazardous operations involved in execution of missions and processes
except for administrative tasks. Written standards (for example, work plans, internal operating plans, operating
manuals, work instructions, FMs, and so on) may be substituted for SOPs when they provide the necessary level of
detail to execute the task in an efficient, effective and safe manner.

9-4. Standing operating procedure requirements

A well-written SOP provides detailed procedures. The net result of following an SOP is a product or service that is
consistent in quality and that is the same as other items produced in the same manner. The SOP has to meet certain
criteria to be acceptable. These criteria include—

a. The steps must be in logical sequence. Work space and equipment being used must be available for the work
process. The SOP should include initial steps that are required for obtaining the necessary equipment, or verifying that
it is present and operational.

b. The safety procedures have to protect the worker and the environment throughout the process.

¢. Risks must be identified and the appropriate steps required to mitigate the risks included and explained.

d. The process set forth in the SOP should be the most efficient possible that results in a useful outcome/product.

9-5. Standard operating procedure developers

The first step in the SOP development will be to assemble a team of personnel with experience and expertise in
operation being documented to conduct the hazard assessment and develop the SOP. When dealing with hazardous
substances (see Part 1910.1200, Title 29, Code of Federal Regulations (29 CFR 1910.1200)), SOPs will be coordinated
with the appropriate Federal, state, and local emergency response authorities (for example, law enforcement, fire
departments, emergency medical service and hospitals) and any established Loca Emergency Planning Committees
(LEPCs).

9-6. Writing the standard operating procedure

When writing an SOP, the author must take into account the work environment, the supplies needed to perform the
task, safety equipment and clothing, and type of hazard. The SOP should meet the guidelines set forth in paragraph
9-4. An SOP requires the talents of several people. The writer must work with knowledgeable people from safety,
environmental, logistics, quality assurance, fire and emergency services, engineering, production, and so on.

a. The first step in writing the SOP is to observe the worker demonstrating how the task is to be performed. Since
this discussion concerns hazardous material, the worker will walk through the steps without actually performing the
task and not using hazardous material during the walkthrough. The worker performing the task must be knowledgeable
of what is required. The worker’s supervisor should be part of the walkthrough to ensure that no steps are overlooked
and to provide higher levels of assurance that the process is being performed correctly.

b. During the walkthrough the safety person will observe and make note of any hazards that may occur during the
task.
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(1) The hazard assessment of the task (see DA Pam 385-30) will be documented as part of the SOP. Countermeas-
ures to eliminate or control the hazards should be developed based on the Correction Precedence.

(2) Included in control and/or elimination of hazards will be the need for specific PPE and other protective
equipment. The process engineer should be involved to provide insight on the proper use of equipment and the
procedures to be followed should an anomaly occur (for example, pressure unit begins to approach dangerous operating
levels) and the steps to be taken to rectify the situation. The effect of these anomalies on the process will be
determined, as well as any changes in the level of risk.

c. A description of each step in the task should be broken down into the smallest sub-steps required to clearly and
completely define the flow of the task. Procedures will fulfill the following criteria

(1) Procedure successfully directs the users to accomplish its objective.

(2) Procedures are usable.

(3) Procedures are accurate.

(4) Procedures are written in accordance with appropriate standards and regulations.

(5) Procedures contain the appropriate level of detail and present al-important information without presenting
superfluous information.

(6) Equipment labels and markings cited in the SOP correspond with actual hardware.

(7) Procedures will be written in short, simple words and sentences using a vocabulary appropriate for the task
performer.

(8) For SOPs that address tasks in areas containing munitions or explosives, contingency planning, emergency
preparedness and security will be addressed. Procedures for promptly notifying emergency response and environmental
agencies should an accidental detonation occur will be clearly stated in the SOP.

d. The draft SOP will be reviewed for completeness and accuracy by subject matter experts both within and external
to the performing organization. Each step of the procedure should be included, along with the safety precautions and
equipment (both PPE and other required at each step). Once the SOP has been through an informal “desk top” review,
the final draft will be prepared.

9-7. Review-concurrence

a. A process will be developed to have component personnel with specialized knowledge (safety, environmental,
logigtics, quality assurance, fire and emergency services, engineering, and so on) review the SOP for clarity, compli-
ance with standards and regulation, and conformity with accepted practices in their specialty area. After review and
update, an operator should walk through the process with the SOP open. The SOP will be followed step-by-step in
performing the task. This final verification is required before the SOP can be finalized.

b. The cover sheet with the draft and final version of the SOP will contain the following information:

(1) Activity name.

(2) Name of process.

(3) Unique SOP number.

(4) Date of SOP.

(5) Name of preparer, title, and phone number.

(6) Signatures of individuals and their office titles responsible for reviewing and concurring with SOP (safety,
environmental, quality assurance, fire and emergency services, engineering, and so on).

(7) Name and title of approving authority and date of approval.

¢. Component personnel will concur with the SOP prior to the SOP being signed by the approving authority. Once
the SOP has been checked, evaluated and verified using the above procedures, it will be published and used to ensure a
consistent and safe process and product.

9-8. Review date
Each activity will establish a method for reviewing and revising SOPs based upon the complexity and hazardous-nature
of the process. The review cycle should not exceed two years for any SOP.

9-9. Supervisor statement
A method will be provided for the signatures of supervisors or person-in-charge indicating that they have read the SOP;
understand operations involved in the task; have verified that the operators are trained in and understand the SOP; and
that the task can be executed in a safe and efficient manner. The supervisor/person-in-charge should sign the statement
when—

a. First assigned to supervise the task.

b. Beginning an operation that is intermittent and has not been performed for 90 days.

c. A change is made to the SOP.

d. At least annually when an operation is performed on a continuous basis.
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9-10. Operator/task performer statement
A statement will be provided and provisions made for the operator to sign under the statement. The statement will
attest to the fact that they have read or have had read to them and und